
 

 
 

SCRUTINY COMMISSION 
 

This meeting will be recorded and the sound recording subsequently made available via 
the Council’s website: charnwood.gov.uk/pages/committees 
 
Please also note that under the Openness of Local Government Bodies Regulations 2014 
that other people may film, record, tweet or blog from this meeting.  The use of any 
images or sound recordings is not under the Council’s control. 
 
 
 

To: Councillors Seaton, Needham (Vice-Chair), B. Gray, Harper-Davies, Lennie, Rattray 
(Chair) and N. Taylor (For attention) 

 
All other members of the Council 

(For information) 
 

You are requested to attend the meeting of the Scrutiny Commission to be held in 
Committee Room 2, at the Council Offices, Southfields, Loughborough on Monday, 5th 
February 2024 at 6.00 pm for the following business. 
 

 
 
Chief Executive 
 
Southfields 
Loughborough 
 
2nd February 2024 
 

AGENDA SUPPLEMENT 
  

10.   SCRUTINY PANELS 
 

3 - 5 

 A report of the Director of Finance, Governance and Contracts to consider updates 
on the work of scrutiny panels. 

 
 

Public Document Pack
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SCRUTINY QUESTIONS 

 
What topics to choose? 

    
• What difference will scrutiny make? 
• Is this an area of concern – public/performance/risk register? 
• Is this a corporate priority? 
• Could scrutiny lead to improvements?  
• What are the alternatives to pre-decision scrutiny? 

 
Pre-decision scrutiny 
 

• What is Cabinet being asked to agree? 
• Why?  
• How does this relate to the overall objective? Which is …? 
• What risks have been identified and how are they being addressed? 
• What are the financial implications? 

 
• What other options have been considered? 
• Who has been consulted and what were the results? 
• Will the decision Cabinet is being asked to take affect other policies, practices etc.? 

 
Basic Questions 
 

• Why are you/we doing this? 
• Why are you/we doing it in this way? 
• How do you/we know you are making a difference? 
• How are priorities and targets set? 
• How do you/we compare? 
• What examples of good practice exist elsewhere? 
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SCRUTINY REVIEW: SCOPE 

 
REVIEW TITLE:   Scrutinising flooding 
 
SCOPE OF ITEM / TERMS OF REFERENCE 
 
This review will focus on: 
 
Understanding which agencies are involved and their roles 
 
The difference between prevention and response/recovery  
 
Consider the draft LLFA Flood Risk Management Strategy  
 
Co-ordination and interaction with agencies 

• Police 
• Leicestershire County Council as lead Flood Authority 
• Leicestershire County Council as highways authority 
• Canals and Rivers Trust 
• Water and Sewerage Companies 
• Environment Agency 
• Town and Parish Councils 
• Severn Trent  

 
Flood Preparedness 

• Alerts and Warnings 
 
Communication 

• Did we communicate sufficiently with affected residents and businesses? 
• Are the methods of communication right? 
• Were the communications with elected members effective? 

 
Flood risk management  

• EA maintenance of existing defences 
• EA/Gov investment in new/improved defences 
• Flood risk management and sustainable development 
•  

Property Flood Resilience Measures 
• Review the information available to private homeowners on how to protect their 

homes from flooding 
• How can we make our own Council properties flood resilient?  

 
Lessons learned 

• What lessons have been learned from recent incidents of flooding? 
• A ‘light touch’ review of the Charnwood Borough Council Scrutiny Panel findings 
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REASON FOR SCRUTINY 
 

It is likely that extreme weather events will become more frequent in future and therefore 
the borough may suffer more regular, significant flooding events which will have a harmful 
impact on our communities. 

Preventing and responding to flooding is the responsibility of many different agencies. The 
Council, along with other partners and agencies, can learn from the flooding affect in 
Leicestershire in January 2024 and help plan for the future to help better protect local 
people and businesses. 

 
MEMBERSHIP OF THE GROUP 
 
Councillor Harper-Davies (Chair) 
 
+ 5 other Members’ (TBC following expressions of interest) 
 
WHAT WILL BE INCLUDED 
 
The Panel will consider the roles of Leicestershire County Council as the lead local flood 
authority, the Environment agency and other agencies as listed above.  The Panel will 
focus on the partnership working between all agencies involved in the Local Resilience 
Forum and will focus predominately on flood protection.   
 
WHAT WILL BE EXCLUDED 
 
Investigating why the floods occurred. The Panel may suggest that the LLFA should 
investigate in line with their remit and powers. 
 
KEY TASKS * * including consideration of efficiency savings 

• To receive a multi-agency briefing setting out the approach to responding to flooding 
events 

• To obtain targeted evidence from those affected by flooding  
 
 

STAKEHOLDERS, OUTSIDE AGENCIES, OTHER ORGANISATIONS * 
➢ Charnwood Borough Council officers with responsibility for preparing for and 

responding to flooding events. 
 
Key agencies: 

➢ Police 
➢ Leicestershire County Council as lead Flood Authority 
➢ Leicestershire County Council as highways authority 
➢ Canals and Rivers Trust 
➢ Water and Sewerage Companies 
➢ Environment Agency 
➢ Town and Parish Councils 
➢ Severn Trent 
➢ Representatives from affected communities including Town and Parish Councils 
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EQUALITY IMPLICATIONS 
 
Equality / Diversity issues relating to this review will be considered as part of any work 
undertaken.  

 
An impact needs assessment will be considered at the Panels penultimate meeting. 
 
LINKS/OVERLAPS TO OTHER REVIEWS 
None 
 
RESOURCE REQUIREMENTS 
 
The Panel will require the co-operation of the external agencies described above. 
 
Support from Democratic Services can be accommodated.  
 
Anticipate 7/8 meetings. 
 
REPORT REQUIREMENTS (Officer information) 
 
None (at this stage) 
 
 
REVIEW COMMENCEMENT DATE COMPLETION DATE FOR DRAFT 

REPORT 
February 2024  July 2024  

 
* Key tasks and stakeholders may be subject to change as the review progresses. 
 
PROGRESS OF PANEL WORK 

 
MEETING DATE PROGRESS TO DATE 

  
NOTE: To facilitate 
witness attendance, it is 
anticipated that times of 
the meetings will be a 
mix of daytime and early 
evening.   
 
Meetings can be held 
online/hybrid.  
 
The final 
recommendation 
formulisation meeting 
must be held in person 

 

  
  
  
  
REPORT SUBMITTED TO SCRUTINY COMMISSION  
Feb 2024 
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